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To the So pe a tesco, = REET # 


Officer in Charge of the American Mission, 


Tokyo 


The Secretary of State informs the Embassy that the Department, in coilaberstian 
with other Washington agencies having a major interest in Foreign Service econer:c 
reporting, hac made a careful evaluation of the economic reporting receivec frem Japan 
during the period April 1 through September 30, 1952. The review took inte considera= 
tion voluntary reporting as well as reporting submitted in compliance with the pro- 
visions of the Gomprehensive Economic Reporting Program. To round out the study, 
reporting performance in compliance with spot requests for reports date? from Janmi- 
ary 1 through July 31, 1952 was also surveved, The results of this review are pie- 
sented below in order to provide constructive eriticism which may be helpful in 
increasing the value of economic reporting to Washington apencies as well a5 te 
point out reporting which has satisfactorily fulfilled end-user requiremer!is. 


SUMMARY 


While reporting in many categories maintained a high standard, some weaknesces 
were noted in certain fields. Labor reports, in a number of instances, mignt have 
been improved by greater stress upon the socio=political implications inherent ir 
labor developments in Japan. Financial reports for the most part were commsndabie 
for their analytical content; however, coverage was not as complete as mizkt be 
desired, Reporting on shipbuilding and merchant shipping was scanty and lixited 
almost exclusively to random notes suonitted without comment; very little f.bsta:.~ 
tive, analytical reporting in this field was received. Requirements of the CERT 
. for mineral reports were not met and little voluntary reporting was submittd. 
Fisheries reporting, although very voluminous, consisted for the most part of <es- 
patches forwarding excerpts from publications which gave fragmentary coverawe of 
relatively unimportant eventse The sparse reporting in the important fielé: of 
shipbuilding, merchant shipping and minerals, coupled with the undue emphasis on 
routine fisheries reporting, lessened the effectiveness of the economic rep ortis; 
performance as a whole. It is, of course, recognized that the chanzeover from CAP 
to the Embassy and the different nature of economic activities resulting from tre 
termination of the occupation undoubtedly affected the Embassy's reporting »er= 
formance « 


General economic reports and reports on trade and agricultural matters were 
of superior quality. Reports on these subjects provided excellent caverace of 
the respective fields involved and presented a clear picture of events and ievel- 
opments. The Embassy appears to have excellent workins relationships with ‘he 
Japanese Government and with the other diplomatic missions accredited to Javan, 
as evidenced by the many reports which presented the attitudes and raaction: of 
Government officials and, where pertinent, of officials of other cowmtries, to 
various developments and issues. 


The Embassy is commended for the high incidence of reports which drew <on~= 
clusions and offered recommendations. This practice is encouraged, as Wash ngto> 
end-users find such information to be of considerable help in making decisions 
and formulating policies, The opinions of onethe=spot observers are most waluasir: 

Of incalculable value, according to end-users, were the activities of imbaszy 
personnel in connection with representation to and conferences with various Japi- 
nese Government and industrial officials on various aspects of the economy such as 
Japanese infringement of industrial property rights, institution of allocat: on 195 
end-use controls over strategic and short supply commodities and obstacles oa Lnie:n} 
national trade. 


Although compliance with tix due dates of the CERP schedule and compli:nce 
with spot requests left somethin. to be desired (63 percent of the CERP req :ire- 
ments and 69 percent of the spo” requesis" were met), “i. ~olume of voluntury 
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reports submitted was impressive and in all but the few instances noted below poro-= 
vided very good coverage of the various phases of the Japanese economy . 


Deficiencies in compliance with the CERP were spread rather everl;y theozr out 


priority 2 rating, 16 of priority 3, 11 of priority 4, and h of priority 5. i% ig 
appreciated that the majority of the requirements not fulfilled called for siatise 
tical data which could not be obtained from the Japanese statistical office, 


A list of reports due during the period under review in compliance with tre 
terms of the CERP but hot. received will be found in enclosure No, le Enclosure 
Noe 2 contains a list of "sinple=timet requests which have not been received, ac» 
cording to Washington records. 


Compliance with the requirements of the Department's unnumbered instrustio. 
of July 25, 1952, concerning publications to be transmitted in connection wins 
the economic reporting program, is not being covered at this time due to the rele 
atively short time the instruction has been in effect. 


GENERAL ECONOMIG 
je enaenaiee arta desley 


Twenty-nine repetitive general economic reports were due during the periuc 
under review (26 Weekly Economic Notes, item Cmlz 2 quarterly Economic and Finer 
Clal Reviews, item C23 one annual report on Gross National Produet and Natdoral 
Income, Item Bel). The annual report on Gross National Product aad National In 
come, which was due in July, was received in October end was not considerd in i1is 

€valuation study. All other required general economic reports were received. 


The Embassy used the series of “Weekly Economic Notes to good advantage for 
submitting items of economic interest and Sirnificance. The reports were wel! 
written, covered a wide range of topics, and evidenced ciscrimination in the BAL om 
tion of datae In nearly all cases more important items were Supported by in.erpre= 
tive analyses, and where warranted, brief background data. An excellent job was 
done in interrelating the various economic, political and social facets <f the ce 
velopments reported. There were few “weaknesses! in this series of reports. 7: 
Some instances amplification would have been useful. For example, Item Nos = ui 
despatch Noe 1431 of April 17, regarding "Spring Recession! would have been in 
proved by bringing in the opinion of other business eroups or expréssing the: views 
of the Embassy. Item No. 1 of despatch No. 1453 of April 2h, concerniny the French= 
Japanese Trade PlanY is another example where the Embassy's views or amp] yfyinag 
comments might have been helpful. It is realized, of course, that many news itens 
are of such a nature as to be self-exolanatory and that in such instances no wom. 


ments are reauirede 


It has been noted that considerable care was taken to separate classi fie:l 
material from unclassified data. There are some instances, however, where mate. 
rial was classified which mizht have been left unclassified. For example. Item /. 
of despatch No. 1h31 of April 17 is, in substance a quotation from a news aditcidal 
which would not appear to warrant classification. Item Noe 12 of despatct No, oe 
of September 18, is another instance where security classification would appeer tc. 
be unnecessary. In all instances, care should be taken to avoid over=classificrtions 


The two quarterly Economic and Financial Reviews submitted covered the first 
.and second quarters of 1952. They were polished, sophisticated presentations with 
displayed an excellent knowledge of the economy of Japan and provided unusually ,ood 
coverage of the economic situation which prevailed during the period as well as asle 
discussions of future prospects of the cconomy, 
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It has been noted that the reviews contained only unclassified infoxmation, The 
Department does not contemplate that they will always be wholly unclassicied as i is 
recognized that to be sufficiently broad in scope to enable the Embassy to present ine 
terpretations, make recommendations, and to give full analytical treatment to ievelop= 
ments, it will usually be necessary to include classified material. 


The monthly economic reviews, which are being submitted voluntarily by the Embassy 
and the Consulate General at Kobe, are well prepared documents and have been foind use- 
ful in Washingtone In devcloping the reporting program for Japan the Departrent omitted 
a monthly requirement to avoid over~burdening the Enbassy with an additional rezort which 
would tend to duplicate material reported in the weekly and quarterly reports. The Dem 


Section of the Joint Weeka and other general economic reports such as the weekly 2conomic 
notes and the monthly reporte As reporting programs are revised, the intended f iwaetion 
of each of these reports and whether they should be prepared on a required basis will be 
more specifically treated. Meanwhile, the Department has no objection to the emlLinvance 
of the Embassy's monthly report on a voluntary basis if it doés not large.y diplucate 
what is otherwise being reported weekly and can be done without interferance with other 


ECONOMIC RELATIONS WITH THE SOVIET BLOC 
er ae ae AY 


Twelve monthly reports (Item Bel3a and b) and two quarterly reports (Iten Cael) 
were due during the period under review. ‘The Department's records do not indicst: the 
receipt of nine of the monthly reports nor the receipt of either of the quarteriv ves 
ports. 


Item A=1 of the CERP was met with the exception of the section "Impaes upon Japae 
nese living standards". Aside from this omission, despatch No. 372 dated Auguss wity 
1952 very ably covered the Subject. The analysis of the Covernment and businessmen ts 
attitudes towards relaxation of trade controls and the Embassy's assessmem!. of te 


ground necessary for making policy decisions. The detailed coverage given bo ganirts 
efforts to render technical assistance and participate in the economic deve Loprent pro= 
grams of Southeast Asia, with cost analyses of selective iron and steel preducts. rae 
vealed the effects of trade restrictions on production costs and contained helpir] com= 
ments and reactions of Japanese government officials and businessmen. 


Despatch Noo 4k of July 9; 1952, "Trade with the Soviet Bloc" was usef i. in 
supplementing data contained in Japanese Government publications. “The coverage of 
Significant developments and the helpful interpretative commentary and analysis of 
sources were highlights of the reportse 


the smbassy's vélegraphic replies to "spot requests" for information were puilably 
concise, reflected an awareness of the problems involved, and offered studied recor 
mendations.for courses of action open to the United States, 


Other telegrams and despatches submitted on a voluntary basis covering orets com= 
ments, attitudes of businessmen and associations, views of government officiels, as well 
as the negotiations surrounding the invitation for Japan to associate itself with the 
work of the CG/COCOM in Paris, were timely and informative and furnished excellent 
coverages Voluntary reports on export controls succeeded in keeping Washington well 
informed on major changes or proposed changes in export control. The .Embass,; apsears 
to have kept a close watch on violations of Japanese export controls and on the whola 
subject of controls in general, Tle Consulate General at Kobe also apoears <o have 
made significant contributions to coverage of this field, 


REQUIREMENTS 


Requirenents reports were prepared in strict accordance with reporting -n-= 
structions, but tne element of timeliness was often lacking. This is important, 


CONFIDENTIAL ~ SEOURITY INFORMATION 
a an iin 


Approved For Release 2003/07/31 : CIA-RDP80R01731R003500070003-8 


Approved For Relgase 2003/07/31 : CIA-RDP80RO1731R9Q3500070003-8 


. 


aie 
CONFIDENTIAL = SECURITY INFORMATION 
eo SECURITY INFORMATION 


since timely data are necessary to determine whether or not the allocations tiat 
have been established for Japan are sufficiently large to serve the best interesks 
of both countries or small enough to conserve available short supply itens or t> 
insure against pressures for transhipment to Communist areas. 


Endeuse checks, although prepared principally for use in connection wit. 9: obe 
lems of export supply, included information which was useful in determining quacerly 
allocations for Japan. © 


FINANCE 


The bulk of the requirements in this field was for repetitive statisical. data, 
a great deal of which could be covered by published materiel. Twenty-seven renarts 
were required by the CERP during the period under review, of which 16 ware received, 
It is appreciated that much of the statistical data required by the 11 items wiich 
were not covered specifically were contained in miscellaneous Japanese Gevertmert+ 
publications submitted by the Embassy. 


The principal substantive analytic reports on financial matters weve, the 
‘Quarterly Economic and Financial Review! (Item C-2) and the operations of the Mioleing 
Companies Liquidation Commissiorf (Item A-8). The latter report, due on August i, 
was not received. 


The numerous voluntary reports submitted covered a wide range of topics, ine 
cluding such matters as: payments agreements between Japan and other countries: 
Government plans to encourage sterling loans to Japanses importers; legislative 
happenings, such as the"Long-Term Credit Bank Lay! and the amendment to the Poreica 
Investment LawY speeches by the Minister of Finance; settlement of GARIO »blise- 
tions;"Post Treaty Inflationary Pressures¥ and the series on foreign investment. ia 
Japan. .Many of these were excellently prepared documents and were complete with 
interpretative analyses and contained recommendations. For example, despatch “o. 97 
of May 21, concerning the"Settlement o2° the GARTIO Obligationsy was exceptional f>- 
the helpful background data supplied, the comparisons made with the Germai settie- 
ment and the recommendations advanced for consideration of the United States joi. 
ernment regarding the settlement of the obligations. Also, despatah No. i191 of 
June 6, on the"Post-treaty Inflationary Pressuré! was a timely voluntary aualysical 
report supplying useful commentary on anticipated trendse The series of well avu: 
reports on foreign investment in Japan (despatches 68, 469, and 70, all of Sex. 
tember 5, 1952), by presenting the views of Japarese and United States busi-esaun 
in Japan, represented a new approach to this subject. The published sumanries 2° 
financial conditions in Japan also have provided Washington end=usevs with: bani- 
ground material which was useful in makin> analytical studies and in keep: ng Unived 
States traders informed. 


Notwithstanding the fine quality of the reports noted above, coverage: of tie: 
financial field might have been extended, since a few rather important dévelopmeni.s 
were overlooked. For example, it was learned (from other sources) that in late 
August or early September the Japanese Government sold foreign exchanze veluecd 3 
$50 Million to the Bank of Japane Although this appears to be an important dépiai= 
ture from past policy and well worthy of detailed comment the Emoasey failed te 
report the transaction.e An example of undercoverage of an incident was the brief 
mention in a rather recent telegram of the fact that the ban on the: Japane se Treut 
Fund Bureau's underwriting of financial debentures has been Lifted and thes tke 
Bank of Japan is now underwriting food certificates. It would appear that these 
developments deserved more detailed consideration. i. 


In several instances a too-gveat time lag was noted between the oceury rence 
of an event and the time it was reported. For example, despatch Noe 325 oF - 
August 13, referred to the fact that changes in the €xport Bank Lavwlwere passed 
by the Diet on April 1, 1952. These changes do not appear to have been revortec 
previously. Despatch Noe 1357 of April 3, reported the "Merger of Reconversion 
Finance Bank with Japanese Develonment Jank", the merger having occurred 62 
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January 15. Also, the reports on Japan's foreign exchange budgets and MI'‘I's im- 
port notices have, on occasion, arrived too late to be of maximum value. 


TRADE 


Twenty statistical reports were due during the period under review o° which 
one=half were received. However, it is appreciated that the Embassy made a reali 
_ effort to obtain the required data and that the deficiencies arose from tie dii- 

ficulty of obtaining data from the Japanese Government. 


The very thorough coverage given to trade matters, both from the standpoint 
of quantity and quality, was impressive. The reports submitted were, Jor the wss05 
part, detailed, analytical discussions of the various trade agreements, regulations, 
trade problems, et cetera. They reflected the expenditure of considerabl: effsr: 
to supply pertinent background data and analyses of underlying causes and effect; 
as well as helpful recommendations. 


An extremely important feature of the trade reporting was the conveyance <{ 
the thoughts and attitudes of Japanese Government ofiicials and of other -ore.s: 
representatives accredited to Japanese A wealth of information, not otherw..se avaii= 
able, was gained from these sourcese 


Another commendable feature of reporting in this field was the cood contunn.y 
and timeliness of information furnished, as exemplified by the series of despatches 
on the status of Wapanese Trade Agreement Negotiations" and the series on the 
"Japanese Area Trade Problems", : 


LABOR 


(It is recognized that contact and nonereporting activities consumed consider 
able time and effort, which may account for some of the deficiencies note! below). 


Neither of the Quarterly reports due during the period under review was suo- 
mitted. Some reporting was received on matters indicated in the alert lst! wader 
items D<8 and D<17. This included rather thorough coverage of the consol: dation of 
the Japanese Ministries of Labor and Social Welfare and of the activities of Jaca- 
nese unions in international organizations. 


Voluntary reports, while quite mumerous, were. for the most part factual orzoen= 
tations of unrelated events and circumstances. On occasion analytical conmemsarr 
was included but in most instances was omitted. It would appear that labor rnroocthe 
ing would benefit by greater emphasis on analysis of trends and developments, i7- 
cluding politicale 


In reviewing the "spot requests" for labor reports it was noted that one called 
for information on the strike at Kure by 11,000 Japanese employees of the British 
Gommand Forcese While the request was competently answered it would appe:r tha: a 
specific request for information should not have been necessary as an Embassy ofss.cer 
was in Kure during the period of the strike, thus being in a position to -dive sovere 
age of the event on a voluntary basis. 


AGRICULTURE 


Of the 25 Agriculture reports due during the period under review the Depa: 
ment's records indicate that 6 reports were not submitted. 


From the point of view of subject coverage reporting leaves little to be 
desired. All significant developments appear to have been reported. Tha reporsn 
on various legislative happenings of interest, budgetary allocations, com.rol ax: 
decontrol measures, farm conditions, effects of the Occupation, and the discussion 
of possible Japanese participation in Point IV, were presented in a lucid, rendabis 
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style. The analyses of these various events and situations evidenced a keen in- 
sight into the economic, political and social issues involved. An excellent ex- 
ample of this high level type of reporting is despatch No. 16; of June 3, 1952, 
"The Occupation and Japanese Agriculture (October 1945-April 1952)". The repert 
ably summarized the situation, supplied background material essential in deline= 
ating conditions prevailing at the beginning of the period bein: covered, and 
clearly presented the problems which faced SCAP in attempting to rehabilitate 

the industry. Efforts and aims were well described and results were indicated. 
The land reform movements, discussed in detail, with a statement of the politicel 
and economic effects served to complete the picture. 


It was noted that reports presented the attitudes and reactions of Javanese 
Governuent officials to various issues and events, a practice which is en¢ouracede 


FISHING AND WHALING 


Statistical data in this field, reported in despatch No. 1h7 of July 23, 
1952, and in the monthly reports on Japanese fisheries transmitted by despatch. 
No. 392 of August 22, amply met requirements. However, aside from the rater 
complete reports of the tuna industry very little analytical reporting wat re- 
ceived. The extensive coverage afforded press items appeared to be excessive. 
More selectivity in the choice of these items and concentration on analytic tyz= 
of reporting on the more important issues, such as whaling, the effects of mili- 
tary restrictions on fishing activities, etc., undoubtedly would effect an ima 
provement in this field. 


MINERALS 


The semi-annual minerals report, due in September, (Item C-8) and the two 
quarterly statistical reports on coal and coke (Item B+l5) were not received. 
Also, aside from replies to "spot requests" for information on the "Japanese 
Salt Mission to Southeast Asia" and on Japanese policy regarding the use of 
nickel, tungsten, cobalt, etc. reporting in the minerals field was scant. 

- Wider coverage should include a:ert list items, such as major developments af~ 
fecting the minerals industries, government laws and policies, mineral raw ma= 
terial supply, and foreigm activities in joint mineral enterprises. Although 
rather detailed statistical data on coal were contained in various publications. 
no information was received on the very important aspects of supply difficulties 
and the efforts of the Japanese to solve this problem. 


Despatch No. 382 of August 20, 1952, in response to the Department's reques: 
for information regarding the "Japanese Salt Mission to Southeast Asia", wus a 
very complete and thorough report; however, it is believed that the subject wan 
of sufficient importance to have warranted coverage on a voluntary basis. 


PETROLEUM 


Statistical data requirements were well covered, with the exception oa; avic= 
tion gasoline, by the submission of the two quarterly reports due during the per + 
od under review. While these reports covered statistics for the third and Pout. 
quarter of 1951, it is appreciated that the tardiness of the Ministry of Iter 
national Trade and Industry in issuing the statistics accounts for the lack of 
more current data. 


Other reports on petroleum matters, including coverage of the "Impact of thi: 
Iranian Qil Dispute on Japan's Petroleum Supply" and the "Proposed purchase. of 
Iranian Oil by Japan", were timely, briefly stated, comprehensive documents whic i 
adequately covered the situations 


In brief, the reporting coverage of petroleum matters was complete and of 
high quality. Where necessary analytical commentary ably supplemented factual: 
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data, a noteworthy example being despatch No. 2319 of April 28 concernirz the 
Shell 011 Company's proposal to refine additional crude oil in Japan. ‘he er- 
fect of this action was well analyzed and forecasts were made as to the restlts. 
The excellent analytic material furnished in telegram No. 1.23 of June 9, 1952, 
commenting on the Department's memorandum of a discussion between Hemendinger 
and the Tidewater Association Oil Company regarding Tidewater's Proposal to sell 
interests in certain Japanese refineries, is another example of the type of res 
porting which is most helpful to Washington end-users, 


INDUSTRY = GENERAL, 
tape int = GENERAL 


Coverage in general was very good. The principal reports due durin;- the 
period, which were not received, were the Industries Report, Item U-11 (prtosmis 
5) and two quarterly electronics and electrotechnical equipment statistical re. 
ports, Item Bel\9,. The Embassy's attention is invited to the fact that these tri: 
latter reports bear priority 2 ratings. 


Replies to "spot requests" were entirely adequate and in some instances were 
commendable for scope of coverage and analytical content. Despatch Noe 177 ef 
June lh, 1952 is an outstanding example of this type of report. Its exceilent -+3- 
ser: .w0.on and extencive coverage of the rationalization Plan of bhe Japanese Iron 
and Steel Industry, the point-by=point analysis of Japan's needs, and th: advancveae 
ment of reasons why this program merited priority assistance combined to -aake this 
report of maximum usefulness. Keporting of the latter point provided the informa~ 
tion necessary to present the cases for priority assistance required in tue pro- 
curement of equipment for the Japanese iron and steel industry to the Foreign asil- 
ities Committee for favorable consideration. 


Numerous well written voluntary reports provided extensive coverages Of Dap~ 
ticular note was the background data and analytical commentary regarding « apane se 
participation in the construction of steel plants in India, including the distucssion 
and analysis of political implications and potential repercussions. 


The basic report on Japan's electric power industry (Item A-5), submitteé iy, 
despatch Noe 1426 of April 16, 1952, was well done and timely, in view of she in- 
pending Japanese requests for loans in this field. It is evident that consider: big 
time and effort were expended in its preparation and it represented. an excellent 
presentation of a very complex problems however, the report would not have suficred 
from omission of the rather detailed uiscussion in the text of informatio: which 
was readily apparent in tabulateu torm in the enclosure. Also, the usefulness <£ 
this report was somewhat impaired by what appeared to have been ovet-classificet:.ot, 


Despatch No. 513 of September 12, 1952, provided a detailed and compr :hensive 
account of the depre sion and subsequent stabilization in the rubber prodects 
industry @ 

‘Because of the growing importance to the western world of Japan's potentiai vor 
producing rearmament material, the Embassy should follow closely and repoxr, on di- 
velopments and problems affecting Japan's munition and aircraft industries. AEG, 
there is considerable need for Statistical data on Japants industrial capacity: ax. 
output. Any information which may become available on these items would be welromed. 


MERCHANT SHIPPING AND SHIPBUILDING 
ULE NG 


Publications submitted satisfied the requirements of the quarterly stetistics] 
reports, Item B+70 of the CERP, 
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A limited amount of reporting in response to "spot requests" and data sularite 
ted on a voluntary basis supplied some useful information. The Embassy! desratch 
Noe 297 of August 1, 1952 "Shipping Agreement of Japan and the Chinese Jatisraliet 
Governments" provided only the barest details; amplification would have >een reloful. 
Other voluntary reports supplied random notes on shipping news and press comretit; on 
the shipbuilding program and other items which were of interest. On the whole rae 
porting was sketchy and furnished little analysis of developments, aside fro: tia 
excellent comprehensive report on merchant shipping and shinbwilding which was x-e- 
pared by the Kobe Branch of USPOLAD under date of February 29, 1952... 


CIVIL AVIATION 


heplies to "spot requests" for information in this category were envirelsr ade- 
quate, conclusions were well drawn, and helpful recommendations were made. Vobtmtbary 
reporting in this field afforded adequate coverage and apparently took into coos derge 
tion all sipnificant developments, including governmental legislation such ae ste 
Civil Aeronautics Bill, Air Transport Agreements, Reorganization o7 the Civil AGT Om 
nautics Agency and numerous other pertinent events of interest, Report: were ii aise- 
worthy for their concise presentations and selectivity of subject matter, Desusrteh 
No» 275 of August 7 and No. 228 of August 1, 1952, are excellent examples of + fine 
reporting submitted in this field. ‘The first mentioned report was. notewnrthy “<1 the 
recomendations to Washington: concerning certain provisions of thetUS—Jaz anese Air 
Transport Agreement", and the second report contained an able analysis of the 1. -~-~- 
plications for the trans-Pacific passenger air route. 


COMMERCIAL INTELLIGENCE 


In response to a request from the Embassy dated April 30, 1952, a cbaplete rae 
view of pending trade list requests was made and on May 27 a schedule for preosra= 
tion of lists, based on demand, was forwarded to the Embassy. Since that: iate, two 
lists have been submitted. Both of these lists as well as all others prevarei i 
the Embassy have been excellent. They conformed with instructions and included 
data considered essential to both Government and business for their respe:tive vam 
poses. Only five complete country lists have been submitted in 1952 although 4 
large number of partial "Selective Lists! were prepared in response to di-ect re. 
quests from United States firms. While the preparation of partial listsy in in- 
stances where complete lists have mot been submitted, is in accordance With tne 
procedures for handling direct inquiries, the necessity for preparin: sud:: lisse 
normally would be obviated if complete lists were available in Washincton. 


Direct trade inquiries were promptly replied to and answered in accodanne 
with instructions under the present procedure for handling such inquiries. 


World Trade Directory reports received during the period under review were 
uniformly complete in required detail. Excellent comments were included <oncerns 
ing the highlichts in the firms! history, together with informative statenentr 
regarding the firms' trading experiences. In cases of manufacturers, conmants 
were included concerning plant layout, monthly production capacity, etce, all c- 
which is desirable and appreciated informations Banking coverage includec sev.) 
sources and information provided was well developed. Compliance with rece aste 
was usually satisfactory; however, several requests have been pending sime Ari.l. 


Trade opportunity reporting was not particularly active, only eicht tvade 
opportunities having been submitted during the period under review. However, 34. 
is considered that those submitted were satisfactorily prepared in accordpince with 
the requirements for such reporting. 


The Embassy made good use of the consular invitations; Special missious, 
notably a group comprising members of tne Nagoya Chamber of Commerce and Tudustry 
and representatives of Kawasaki City, Japan, who visited the United.States to 
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study over=all broad aspects of U.S.=Japanese trade, were made the subject cf 
detailed reports which enabled advance arrangements and appointments t» be zaids 
for the visitors with both government and industry groups. 


While the quality of trade opportunity reporting was cood, it was not «3 
voluminous as might have been expected. One hundred six letters from fokyo sims 
wishing to establish new trade connections in the United States were transi tbod 
to the Embassy for action. It seems unlikely that none of these inquiries wera 
suitable for development into trade opportunities. 


A fair volume of trade complaints was received. In cases aczainst United 
States firms, the Embassy always submitted sufficient documentation, survey re- 
ports, and other pertinent material. In a few cases against Japanese “irms r2=< 
ports were quite late in submission. 


OTHER REVORTING 


Scot requests for information on miscellaneous items were relatively tew 
during the period under review Requests were given prompt attention and repli es 
were succinct yet adequately comprehensive. Voluntary reports on mis¢e¢cllacsous 
economic affairs such as economic cooperation between Japan and Sovwtheust Asia, 
report of the ‘Replacement of the Economic Stabilization Board by the “conomi: 
Counsel Board", reorganization of the Ministry of International Trade and Inaaistry, 
furnished useful informations. The latter two reports were particularl effecsive 
in briefly describing the new organizations, and in outlining sienifieant tnaivese 


“MISCELLANEOUS COMMENT 


It was noted that a considerable number of reports were not prope ly ceface 
enced, particularly in the fields of agriculture, fisheries, and civil aviiiy te 
The Embassy is requested to exercise care in referencing reports to the CEU or 
other eliciting instructions in order that the Department's procedures invoivxi 
in checking compliance with instructions and in distributing reports may be 
facilitated. 


it was noted, also, that the Consulates General and Consulates aP: refers 
encing reports in accordance with the provisions of outdated reporting ingyriuse- 
tionse For example, the series of reports on cotton prepared by the Gonsulere 
General in Kobe referenced outmoded codes OEY488, OTL85, et ceterae «Also, 
the quarterly tea and silk reports from the Vonsulate General in Yokolioma ore 
codes O0QU9 and 09750 respectively. The Embassy is requested to take appito- 
priate steps to advise tne oifices under its supervision of the vequiremenis 0:. 
the CERP and of the provisions of the General Instructions Pertaining +o Forz:.on 


Service Comprehensive Economic Reporting Programs, revised Aum: 1, £520 ~~ 


The Embassy's discriminate use of telegrams and concise worlace @iplo;ed was 
noted. Continued good efforts in this direction are urged in the interest o: 
keeping the burden on the Department's overloaded telegraphic facilities to 3 
minimum. 
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ENCLOSURE NO. 1 


CERP REPORTS NOT RECEIVED 
(as of Dec. 15, 1952) 


Subject 


Holding Companies Liquidation Commission 
General Crop Conditions 

Livestock, Meat, Dairy lroducts, Poultry and Egzs 
Potatoes and Sweet Potatoes 

Fulse Crops 

Rapeseed, Flaxseed, Soybeans, Sesame, Cotton= 
seed and Lard 

Sugar 

Total transactions and balances due under 
clearing and payments agreements. 

Central government fiscal operations =< by 
major segments of actual receipts and expendi- 
Lurese 

Central government fiscal operations = by major 
seements of actual receipts and expenditures 
with borrowing, debt repayment, and government 
cash balances shown separately. 

Gold and foreign exchange holdings of: 
Foreign Exchange Control Board; Bank of Japan; 
and commercial banks. 

Total amount of gold and exchange bought and. 
and sold, excluding interbank transactionse 


Trade with the Soviet Bloc = 

Total value of imports and exports by country of 
origin and destination, respectively. 

Trade with the Soviet Bloc « 

Commodity detail, quantity and value, by 
country of origin and destination, respectively. 
Total Trade = Total value of exports and imports 


L/l 
April, July 


7/15 


4/15 57/15 


5/20 


April, May, 
June, Aurust, 
Sept . 

April, May 
June, Juiy 


April, May 
June, Jduiy 


April, Me, 


by country of origin and destination, respectively. 


Economic Relations with the Soviet Bloc 
Restrictive Business Practices 

Lumber 

Electronics and electrotechnical equipment 
Industries Report 

Labor Report 

Goal and Coke 

Minerals Industries 


4/30,7/18 
7/15 
7/15 
6/15,8/15 
8/15 
5/15,8/15 


5/15,8/15 
Sept. 
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ENCLOSURE NO. 2 
SINGLE TIME REQUESTS NOT ANSWERED 
(as of December 15, 1952) 


‘Instr. of 1/21/52 NGold & Foreign Reserve Requirements. of Central Banks" 


Gomm Ltr of 1/2/52 Trade List - Glass and Glassware 

A=-513 of 1/28/52 HIDES - Ascertain whether certain Jap firms placed orders 19 
hides with Schmerer & certain other American gompani:s 

Cire A of hae Investigate culpability of SHRIRO, & WOO in PHARMACEJTICALS 

K-537 of 2/9/52 Export License - The Air Carrier Service Corporation 

“An669 of 2/16/52 Radio Corporation of America on Orthicon tubes 


T=2338; of 2/28/52  End-use investigation on wolfram shipped by David Caimbra, Lide 
Gomn Ltr of 3/10/52 PATENT on Sewing Machines 
Gomm Ltr of 3/13/52 TANTALUM ORE (priority li) 


A=69), of 3/28/52 Japanese ship DAIEI MARU, investigation of 

T2671 of 4/7/52 Exchange Iran OIL for TANKERS to be built JAP for Tran Ccvt 
A-667 of 4/8/52 Investigate firm Asahi Gas Mantle Co. Ltd. 

A-671 of /9/52 Endeuse check = Raytheon Mfge Coe Ince (Priority 3) 

Instr. of 1/23/52 Trade Practices in the Antibiotic Drug Industry 

Aw? of 1/28/52 Endeuse check - Air Carrier Service Corp. (Priority 3) 
Instre of 4/28/52 Questionneire regarding occurrence of Mass Fish Mortality 
Instre of 5/9/52 REQUIREMENTS (priority 2 & 3) 


Coma Ltr of 5/16/52. End-use check = Robert Te Stevens & Coe (Priority 3; 

Instre #7 of 5/22/52 Info regarding TELEVISION situation in Japan 

Gorm Ltr of 5/28/52 End-use check = Heidner & Cos; Niedermeyer={Martin Core 
(Priority 3) 

Aw2h6 of 6/3/52 SCRAP IRON (Priority 3) 

A=80 of 6/4/52 Possibility of including a provision to cancel taxeny ets 

Comm Ltr of 6/10/52 Info on wages paid by Jap Wool Combing establishmen:s 
(Priority 3) 

Comm Ltr of 6/16/52 SHIPPING ~ Wage costs = Japanese flag vessels 

Comm Ltr of 7/45 fee Trade List - Aircraft & Aeronautical Supe & Emip. ‘Privcis, 5) 

T~227 of 7/22/52 MICRONESIAN METALS INC; Non-Ferrous scrap (Priorit,’ 3} 

Aelié of 7/22/52 China Export Corps: All availeble info (Priority 3) 
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6 Jamary 1953 


Mr. Reber, 


Submitted Kerewith, per ou conversation of 
this morning, afe IAC and non-If comments on 
Foreign Service reporting from Japan for the 
period April 1 -hrough Sept » 1952. This is 
the only evaluafion report thef has actually been 
completed and directed back t@a reporting post. 
Several are in the mill but hffve not yet been 
completed. : 


For your info, this prog 


am Was instituted 


, 2 
ae 
aa 
aa 


Approved For Release 2003/07/31 : CIA-RDP80R01731R003500070003-8 


